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Organization Development Practices

Psychology 3310-901 - CRN 61649
Spring 2016

Instructor: Ann Jones, PhD

Email: ajonesl02@ utoledo.edu
Class Location: This is an Online Course
Degree Requirement: Satisfies 3000 level course

Instructor Location: Ann Arbor MI.*

Term: January to April, 2016
Credit Nours: 3
Contact Hours per Week: 3 to 5

*This is an online course. To contact instructor, please send and email to aioneslO2@utoledo.edu.
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COURSE DESCPÿPTXON (REQUlrRED)
PSY3300 Organization Development Theory and Principles [3 credit hours] - This course uses applied
behavioral science, including positive psychology, social psychology, and humanistic ideologies, to
examine and improve organizational functions. We will explore basic Organization Development
principles, methods, systems, how to build an organization's change capability.

COURSE OVERVIEW
Upon competition of this course you will be able to identify the theories and practices which are the
underpinnings of OD. These include organizational culture and climate, OD Theories and Interventions;
building readiness for change; change management; prosocial and positive identity and use of self as
an instrument of change. Upon completion of this course a student can think critically about how to
change organizations and applying OD theory and principles.

COURSE TEXTS [REQUIRED]

Organization Development Basics, by Lisa Haneberg; American Society of Training and
:     Development Press, 2005. ISBN - 13: 978-1-56286-411-8.





The University of Toledo has established the following academic policies as they apply to your
participation in this class.

Academic Dishonesty 3364-71-04

Adding and/or Droppiÿ a Course Policy_3364-71-08

Grades and Grading PoHcÿL 3364-71-11

Missed Class Policy 3364-71-14

Each Module in this course provides one week - Monday 12:01 am to Sunday Midnight - to complete
your posting. There are no extensions other than those specified in the Missed aass Policy 3364-71-
14. Once the deadline has passed you cannot go back to post and you will lose the points for that
module. However, you may post up to three weeks in advance.

COMMUNICATION GUIDELINES
We want to engage with and learn from each other's postings and comments. To do this we need to
show respect toward others. When using technology there are certain behaviors which govern our
conduct and guide us in what is acceptable in online situations. Because we cannot see other's facial
expressions we can only draw conclusions from their words. Most of you are very familiar with the
NetJcluette Ground Rules. [Please read to refresh your memory] We want to minimize confusion or
effort required to read posts or threads. We want to create a supportive environment in which we can
agree or disagree and offer constructive contributions. I trust that you will self-regulate your comments
to others.

e COURSE CALENDAR
To view the schedule of the modules for this class please click here: Course CaJendar.

GRADING
Your grade in this course comes from five sources: your self introduction; postings on each module's
Discussion Boards; and points on your 2 exams. This totals and a final paper describing your
perspective on leadership.

Item Number Midterm

Points

Self-Introduction (1)     1 Self Introduction                           25

Discussion Boards (14)   5 by Midterm 9 by Final - 15 points each          75      135

Case Study            1                                        25

Midterm Exam          1 Exam                                    50
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Total

Points
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concepts to discussion
board questions. Thinks
creatively, expresses both
thoughts and feelings.
Keen awareness of
concerns surrounding topic.
Offers both strengths and
weakness or positives and
negatives of position.
Offers new interpretations
of material. [5 points]

psychological and
personal viewpoints.
Some awareness about
the impact of theory on
others. Offers minimal
positives and negatives,
Needs to offer some
stronger support for
ideas. Needs to shorten
statements. [4 points]

thinking. Need more
awareness of issues. Did
not express own ideas or
opinions. Few connection

to personal views. Does
not see the impact of
thoughts on others.
Needs significant
improvement. [3 point]

Point of
View

Response to
Others

Organization Presents positions in an
organized manner Clear
and concise in stating
point. Good transitions
between ideas. Summarizes
or makes point succinctly.
Proofs and uses spell
checker. Excellent summary
or conclusion. [3 points]

Three or more sentences
Responded to two others.
[2 points]

Original opinion and point
of view. Seems to have
thought through position.
Shows insight into the
issues. Considers others
points of view. Seems to
know what is guiding own
ideas and beliefs. Good self
awareness and sense of
self. Offers psychological
as well as personal
viewpoints. [5 points]

Good self awareness.
States a clear point of
view with examples. Gave
examples to support point
of view. Postings seemed
rushed, short and not the
usual high quality and
consistency of other
posting. Needs more
rigorous proof reading.
[4 points]

Presents clear concepts.
Some new ideas; overuse
of simple sentences. Most
thoughts are clear and
concise, does not wonder.
Spelling or grammatical
errors. Need to proof
before posting. Only three
sentences in posting. [2
points]
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Redundancy with
comments; some appear
unrelated to topic.
Thoughts unconnected or
ideas hard to follow. Did
not seem to have read
the eLesson for the



none [0 points] of your classmates. The choice is yours. The deadlines are clear [see calendar]. If'
miss a deadline you will not receive points, unless your absence is covered under the Missed Cla
Policy_ 3364-71-14. Please keep me informed of any issues or problems you may have and I will work
with you to see if we can arranqe a way you can get your work done. I am here to help you resolve
issues which you may encounter.

STUDENT   SUPPORT  SERVICES [REQUIRED]
The University of Toledo and our Student Sup_port Services are dedicated to your success in fulfilling
your academic and professional aims. We have a number of resources available to help you achieve
your goals including the Counseling Center; Learning Enhancement Center; Success Coaches; the
University Libraries; and the Writing Center.

TECffNOLOGY REQUIREMENTS
This course uses an online course management system [Blackboard] which functions as your virtual
classroom. To verify that your computer is compatible with Blackboard, please use the Browser
R g__quirement Check. The University of Toledo provides excellent and knowledgeable technical support
which you may reach via email [utdl@utoledo.edu] or by phone [866.886.5336 or 419.530.8835]. There
are also live chat; online and face-to-face tutorials.

UNIVERSITY POLICIES [REQUIRED]
The University is an equal opportunity educational institution. Please read The University of Toledo's
Policy Statement Nondiscrimination on the basis of disability-Americans with Disabilities Act Compliance

If you have any comments or questions about this Syllabus, please contact me at
ones 102 ÿ uto ÿedoo ed u
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Syllabus Development Resources: Template December 9, 2014; Office of the Provost University
Teaching Center/Office of Assessment, Accreditation and Program Review T.ÿfs Syflabus Development
Criteria tool is designed to assist faculty at The University of Toledo with the development of their course syllabi. Please
note, this is meant to be used as a guide and as such provides recommendations based on best practices and highlighting
sections that are "REQUIRED" to meet University, State and/'or Federal guidelines. For additional in]ormation or
assistance with syllabus development or training please contact the University Teaching Center by phone at

419.530.4508 or email un/versib/teachinÿ.edu. Thank you.
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