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B. College/Hospital Departments or Buildings
It is the responsibility of each department head and chair to have a detailed knowledge of all aspects of
this plan and to serve as an advisor to his or her department.

1.

2. Inthe event the activation of this procedure should become necessary, department heads and
chairs will be the vital communications link between their departments and the Emergency Operations

Center.
All department heads and chairs shall keep the University updated as to their home phone numbers,

3.
pager numbers, and back-up contacts.

[l DECISION TO EVACUATE CLINICAL AREAS

A. Rapid Evaluation of Situation
1. The rapid evaluation of the situation is led by the House Supervisor
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D. Possible Activation of Emergency Operations Plan (EOP)

Activation of the EOP may be required if there are multiple injuries in campus buildings/structures or among
university staff, patients, students and/or visitors. A joint decision will be made conceming the activation of

the EOP by
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Air Medical Transport
The primary helipad is located West of the Emergency Department.
The secondary helipad is located in Lot 42A.

Transfer Sites for Full Evacuation
If at all possible, patients can be transferred directly to:
e Hospitals that are members of the 33 hospital consortium in Northwest Ohio

Patients can also be transferred to our on-campus evacuation sites in Dowling Hall, Kobacker Hospital and the
Collier Building Alternate Care Facility (ACF). This could be used as a staging area if needed.

Evacuation Routes
If an evacuation is necessary, evacuation routes will be identified. These can be the identified fire evacuation
routes or other routes as appropriate for the specific situation. Elevators will be used if possible.

STAFF DUTIES
General Department
» Make staff available for the Labor Pool as able
* Make supplies available for other areas as able
» Follow any department specific plans for evacuation
« Once your area has been evacuated, have someone do a walkthrough to ensure that all staff, patients,
and others are gone
e Mark each closed room door with a sign or tape indicating it is clear
e Secure the area as directed by the department manager or designee, in consultation with Health
Science Campus Security Shut off any utilities or medical gases as directed by the Facilities
Department

Patient Care Unit
Working with the HICS Medical Care Branch (Operations Section), unit staff will:
< |dentify the unit capability to receive patients from affected areas of the Medical Center
» |dentify patients pending discharge or who could be discharged early
e Assess each patient’s transfer needs
» Assess the current inventory of supplies and equipment, including those needed for patient transport
«  Assist with the relocation or transfer of patients
e Ensure that medications are taken to the transfer site
< Send available patient records with the patient, or complete a Patient Transfer Form for each patient

Patient Transport
Working in conjunction with the HICS Staging Manager (Operations Section), Patient Transport staff will:
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Distribution

Working with the HICS Resources Unit (Planning Section), Distribution staff will:
e Assess current inventory and capabilities
« Provide staging areas with supply carts and supplies as needed
» Provide supplies to alternate care sites as directed

Nutrition Services
Working with the HICS Infrastructure Branch (Operations Section), Nutrition Services staff will:
e Assess current inventory and capabilities
» Provide drinking water, juice, and basic nourishment to staging areas or other sites as directed

SPECIAL CONSIDERATIONS FOR KOBACKER
Working with the HICS Infrastructure Branch (Operations Section), Nursing staff will:
e Assess current inventory and capabilities
« Provide drinking water, juice, and basic nourishment to staging areas or other sites as directed

ANNOUNCEMENT OF ALL-






