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Control practices

The following control objectives provide a basis for strengthening your control environment for
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B. Disclosures are complete and accurate.

Business risks
« Disclosures will be omitted or incomplete.
- Summarizing or reporting errors will cause misstated disclosures.
- Management will use unreasonable assumptions.

Control practices
1. Establish a checklist of required disclosures based on prior year financial statements,
minutes of the board of directors and shareholders meetings, review of new regulatory
pronouncements, and discussions with legal counsel and outside auditors.
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Clear out and properly recognize on a periodic basis or as often as required all activity
from clearing accounts that transfers expense, income, and capital transactions.
Establish written policies and procedures for translating and consolidating financial
statements.

Establish a standardized chart of accounts that must be used when preparing reports for
consolidation purposes.

Ensure that management performs a periodic review of the general ledger to check
compliance with the chart of accounts.

Ensure that management completes an annual review of the chart of accounts for
appropriateness.
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B. Financial statements prepared for external distribution are fairly stated and reliable.

Business risks
- Financial statements will conflict with generally accepted accounting principles.
- Management will base critical decisions on inaccurate reports.
- Financial information required for budgeting, forecasting, or analysis will not be
available.
« Inaccurate regulatory reports will be prepared and will violate regulatory reporting
requirements and/or loan restrictions.
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Implement a process to evaluate specific liabilities and assets and make the evaluation of
the account balances part of the operating procedures when preparing financial
statements.

Ensure that personnel executing financial reporting clearly understand the financial
reporting objectives that their process is designed to accomplish.

Ensure that personnel performing the financial reporting process are qualified to make the
critical decisions required for fair and accurate financial reporting.

Segregate duties (such as the preparation of top-side entries and the review and approval
of financial statements) to ensure integrity in the preparation of financial statements.
Ensure that accounting personnel independent of the financial statement production
process manually foot financial statements.

Ensure that accounting personnel independent of the preparation process review
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Compliance with applicable laws and regulations
A. The company’s reporting complies with applicable laws, regulations, and contracts.

Business risks
- Contractual obligations will not be upheld.
» The company will not comply with applicable laws and regulations.

Control practices

1. Prepare external financial reports on a timely basis and in compliance with applicable
laws, regulations, rules, and contractual agreements.

2. Inform employees of applicable laws, regulations, rules, and contractual agreements.

3. Monitor activities of the FASB, EITF, SEC, and international standards setters
appropriately (for example, through newsletters, databases updating activities of
standards-setters, participation in industry and professional committees, and consultation
with outside experts).

4. Support all decisions about accounting policies with current documentation as well as the
approval of high level accounting managers and consult with external advisors, as
appropriate.

5. Ensure that accounting and senior management perform a quarterly review of financial
statements to verify compliance with accounting policies and generally accepted
accounting principles.

6. Ensure that accounting managers discuss all estimating methods/assumptions and
document them in the accounting policy manuals.

B. The company's reporting complies with country requirements.

Business risks



