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E. Relevant management information is provided to managers and empowered employees
on a timely basis.

Business risks
« Information used to support business decisions will not be relevant.
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F. Production schedules are complete and accurately reflect source information.

Business risks
- Errors or omissions in production schedules will result in over- or underproduction.



UNIVERSITY OF TOLEDO INTERNAL AUDIT DEPARTMENT
SCHEDULE PRODUCTION

G. Performance measures used to control and improve the process are reliable.

Business risks

Inaccurate measures will result in erroneous perceptions about what actually is happening
in the process, resulting in inappropriate decisions.

Measures calculated with inaccurate data will drive behavior that is inconsistent with
management objectives.

Control practices

1.

2.

3.

Develop relevant performance measures to show management whether the scheduling
process is aligned with company objectives.

Identify and understand customer expectations and the company's goals in relation to
improving product quality, reducing costs, and compressing cycle time.

Select performance measures that are quantifiable and controllable and that stimulate
continuous improvement.

Select performance measures that link the production scheduling process to company
goals and customer expectations.

Ensure that an understanding of how the scheduling process contributes to customer
requirements and overall objectives drives all performance measures.

Compliance with applicable laws and regulations

A. Production schedules comply with applicable laws and regulations.

Business risks

The company will incur fines or other penalties.

Control practices

1.



