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Contr ol pr act i ce s  
 
The foll owi ng co nt r ol obj ect i ve s pr o vi de a b a si s for str e ngt he ni ng yo ur co nt r ol envi r o nme nt for 
the pr oce ss o f mo vi ng mat er i al s a nd r e so ur ce s. Whe n yo u sel ect a n obj ect i ve, you wil l acc e ss a 
list o f t he a ssoci at ed b usi ne ss r i sk s a nd co n t r ol pr act i ce s. That i nfor mat i on ca n ser ve a s a 
che ckl i st w he n yo u be gi n r e vi ewi ng t he str e ngt h o f yo ur c ur r ent pr oce ss co nt r ol s.  
 
Thi s b usi ne ss r i sk a nd co nt r ol infor mat i o n c a n hel p yo u a sse ss yo ur int er nal co nt r ol e nvi r onme nt 
and a ssi st wit h t he d e si gn a nd i mpl e me nt at i o n o f i nt er nal co nt r ol s. Plea se not e t hat t hi s 
infor mat i o n i s at the ge ner i c b usi ne ss pr oce ss le vel a nd  ma ny co mpa ni e s wil l need to go be yo nd 
ge ner i c model s to addr e ss t he speci fi c b usi ne ss pr oce sse s t hat suppor t t he fi na nci al and 
no nfi na nci al di scl o sur e s bei ng made. Yo u ca n co mbi ne t he i nsi ght o f t hi s b usi ne ss r i sk a nd 
cont r ol i nfor mat i o n wit h yo ur ind ust r y- spe ci fi c k nowl ed ge a nd under st a ndi ng o f yo ur co mp a ny's 
envi r o nme nt w he n co nd uct i ng i nt er nal co nt r ol a sse ss me nt s a nd de si gni ng a nd i mpl e me nt i ng 
r eco mme ndat i o ns.  
 
Effect i ve ne ss a nd ef fi ci e nc y o f oper at i o ns  

A. Mater ial s usa ge i s pr oper l y a ut hor i zed.  
B. Mater ial s mo ve me nt i s co nd uct ed e ffi ci e nt l y a nd oc c ur s o n a ti mel y ba si s to suppor t 

pr oduct i o n.  
C. Emplo yee s a nd ma na ge me nt ar e pr ovi d ed wit h t he infor mat i o n needed to co nt r ol the 

mat er i al s mo ve me nt pr oce ss.  
D. Rele va nt ma na ge me nt i nfor mat i o n i s pr ovi ded to ma na ger s a nd e mpower ed e mpl oyee s 

on a ti mel y ba si s.  
E. All mater i al s mo ve me nt s ar e a ut hor i zed.  
F. Mater ial s mo ve me nt s ar e r ecor ded acc ur at el y a nd co mpl et el y o n a ti mel y ba si s.  
G. All mater i al s mo ve me nt tr a nsact i o ns ar e r el i abl y pr oce ssed a nd r epor t ed.  
H. Perfor ma nce me a sur e s used t o co nt r ol a nd i mpr ove t he pr oc e ss ar e r el i abl e.  

 
Compli a nc e wit h appl i cabl e law s a nd r e gul at i ons  

A. The mater i al s mo ve me nt pr oce ss co mpl i e s wit h appl i cabl e law s a nd r egul at i ons.  
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C. Employees and management are provided with the information needed to control the 
materials movement process. 
 
 
Business risks 

• Infor mat i o n pr ovi d ed to e mpl o yee s a nd ma na ge me nt abo ut t he pr oce ss wil l co nfl i ct wit h 
co mpa ny obj e ct i ve s.  

• Emplo yee s wil l not i mpr ove pr oce ss p er for ma nce o n a ti mel y ba si s.  
• Plan s to i mpr o ve t he pr oce ss wil l be ba sed o n i ncor r ect per cept i ons of pr oce ss 

per for ma nc e.  
 
Control practices 

1. Ident i f y a nd und er st a nd c ust o mer e xpe ct at i o ns.  
2. Ident i f y a nd und er st a nd t he co mpa ny's go al s i n r el at i o n to i mpr o vi ng pr oduct qual i t y, 

reduci ng co st s, a nd co mpr e ssi ng c ycl e ti me.  
3. 
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E. All materials movements are authorized. 
 
Business risks 

• Reso ur ce s used i n pr od uct i o n wil l not be r epor t ed unt i l t he p hysi cal i nve nt or y i s t ake n, 
resul t i ng i n mi sst at ed i nve nt or y r ecor d s, red uc ed r el e va nce o f t he r ecor d s for inve nt or y 
ma na ge me nt p ur po se s, a nd unr el i abl e i nt er i m r epor t s.  

• Mater ial s or wor k in pr o gr e ss wil l be mo ved wit ho ut a ut hor i zat i o n, cr eat i ng pot ent i al 
pr oduct i o n sc hed ul i ng pr obl e ms a nd e ve nt ual del a ys in d el i ver i ng c ust o mer or der s.  

 
Control practices 

1. Req uir e ma na ge me nt a ut hor i zat i on b efor e pr od uct  ma nufact ur i ng b e gi ns.  
2. Check to see t hat a ut hor i zat i ons coi nci de wit h t he appr o ved pr od uct i o n pla n.  
3. Use t he co mp ut er syst e m to a ut hor i ze all mo ve me nt s o f inve nt or y.  
4. Ban the mo ve me nt of t ho se mat er i al s wit ho ut pr oper co mp ut er a ut hor i zat i o n.  
5. Use t he co mp ut er  syst e m to co mp ar e pr oduct i o n or der numb er s of i nve nt or y move 

r eque st s wit h pr oduct i on or der r ecor d s to e nsur e t hat t he y ar e le gi t i mat e.  
6. Update co mp ut er i zed inve nt or y r ecor d s at t he co mpl et i on o f ea c h sta ge i n t he p r oduct i o n 

pr ocess.  
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F. Materials movements are recorded accurately and completely on a timely basis. 
 
Business risks 

• Inve nt or y r ecor d s wil l be mi sst at ed, red uci ng t he r el e va nce o f the r ecor d s for i nve nt or y 
ma na ge me nt p ur po se s.  

• Work i n pr ogr e ss r ecor d s wil l be mi sst at ed, cr eat i ng pot e nt i al pr od uct i o n sc hed ul i ng 
pr obl e ms a nd e ve nt ual l y ca usi ng del a ys i n del i ver i ng c ust o mer or der s.  

• Recor ded inve nt or y mo ve me nt i s not ba sed o n a ct ual co unt s or wei ght s or o n t he 
appr opr i at e uni t of mea sur e.  

 
Control practices 

1. Use sta ndar d for ms a s i np ut so ur ce doc ume nt at i o n for updat i ng t he co mp ut er i z ed 
inve nt or y r ecor d s.  

2. 
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G. All materials movement transactions are reliably processed and reported. 
 
Business risks 

• Unaut hor i zed c ha nge s wil l be made to pr o gr a ms, ca usi ng una ut hor i zed pr oce ssi ng 
r esul t s.  

• Unaut hor i zed ver si o ns of fil e s a nd/or pr ogr a ms wil l be used to pr oce ss tr a nsact i ons, 
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H. Performance measures used to control and improve the process are reliable. 
 
Business risks 

• Inacc ur at e mea sur e s wil l r e sul t i n er r oneo us per cept i o ns abo ut pr oce ss per for m anc e, 
resul t i ng i n i nappr opr i at e deci s i o ns.  

• Measur e s cal c ul at ed wit h i nac c ur at e dat a wil l dr i ve b e ha vi or that i s inco nsi st e nt wit h 
ma na ge me nt obj ect i ve s.  

 
Control practices 

1. Use a co mp ut er appl i cat i o n to a ut o mat i cal l y cal c ul at e a nd pr oce ss mea sur e me nt s b a sed 
on dat a c apt ur ed at the tr ansact i o n so ur ce, suc h a s pr oduct i on ti me, i nve nt or y le vel s, a nd 
pr oduct i o n del a ys.  

2. Assi gn pr od uct i on p er so nnel to r e vi ew t he mea sur e s per i odi cal l y to e nsur e t hat the y 
r efl ect pr oce ss per for ma nce.  

3. Use c ust o mer sur ve ys, pr oduct i on p er so nnel co mpl ai nt s, per ce nt a ge of o n -ti me 
del i ver i e s, a nd other suc h so ur ce s to gat her i nfor mat i o n abo ut pr oce ss per for ma nce.  

4. Communi cat e t he infor mat i o n obt ai ned fr o m c ust o mer sur ve ys a nd ot her mea su r es to all 
r espo nsi bl e e mpl o yee s o n a ti mel y b a si s.  

5. Use cr o ss- funct i o nal tea ms to ide nt i f y  pot e nt i al pr oce ss i mpr ove me nt s.  
6. 
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