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4. No call/no show: means an employee does not show for their shift/work day and does 
not call in. 
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(F) Corrective action 
 

For the purposes of corrective action, the following table describes the corrective action 
intervals and summarizes the action required: 

Corrective Action Intervals for Sick Days 
 

 
Sick day levels 

 
5 

 
7 

 
9 

 
11 

 
13 

 
16 

Actions 
required 

Verbal 
counseling 

Written 
warning 1 

Written 
warning 2 

Suspension 
on paper 1 

Suspension 
on paper 2 

Termination 

 
 

Disciplinary action issued for violation of the sick leave program will be on a separate track 
of corrective action and cannot build on prior performance issues. However, 
management can take attendance into account when determining the level of discipline 
for performance/code of conduct/non-attendance related issues and when the employee 
has demonstrated a pattern of attendance problems. 

 
Termination hearing: Any employee who is recommended for discharge based solely on 
attendance shall be entitled to a pre-disciplinary hearing where the employee may give 
his/her version of the events at issue. No other levels of corrective action for attendance 
are entitled to a pre-discharge hearing. 

(G) Redemption program 

If an employee goes a full ninety (90) calendar days, star]TJ
0 T6-0.003 Tw 0.23 0 Td
(of)Tj
.001 s0 Tw 25dan 






